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Goal
	Administration of state and federal antidiscrimination laws in a manner that is fair, accurate and timely and works toward ensuring that all people in the state are treated with dignity and respect in their places of employment, housing, education and public accommodation.

Strategies and Tactics
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Strategy:  Administer, investigate and resolve complaints of human rights violations in Idaho.
1. Performance measure: Use administrative authority for early investigation and dismissal of cases which, based on the allegations, appear to lack merit, or cases where it appears that further administrative processing would not be productive. 
Benchmark: Cases will be completed and closed within 90 days of receipt.
2. Performance Measure: Encourage peaceful resolution of conflicts through the Commission’s voluntary mediation program.
Benchmark: Cases will be mediated, and if not settled, transferred into investigation within 110 days of receipt.
3. Performance Measure: Conduct impartial, fair, thorough, accurate and respectful investigations.
Benchmark: Case investigations will be completed within 150 days of receipt.
4. Performance Measure: Develop and use a case screening process that promptly identifies cases that may be appropriate for litigation. Fast track the investigation and Commission review of those cases, working closely with the Commission’s deputy attorney general to assure a thorough investigation of the identified cases. Establish informal criteria for pursuing litigation and an expedited timeline for cases identified as potential litigation matters.
Benchmark: Identify within 90 days of receipt cases that are appropriate for litigation. The investigation and Commission review of those cases will be completed within 180 days from receipt. Any litigation will be filed prior to the 365-day statute of limitations, unless stipulated otherwise.

Strategy:  Advocate for the value and worth of all the people of Idaho and increase public awareness of the Commission’s efforts. 
Performance Measure: Speak out publicly on human rights issues.  Support changes in the law where necessary.  Promote voluntary compliance with antidiscrimination laws by informing the public about the social and economic benefits to the state in protecting human rights.
Benchmark: Provide technical assistance and presentations to businesses, stakeholders, the public and lawmakers a minimum of 20 times a year, as requested and as a need is identified.  Post information on the Commission website, social media sites and public service announcements. Partner with others interested in human rights to provide accurate information to the public on human rights issues and on proposed legislation.

External Factors

1. Population growth and demographic changes that impact revenue, the employee base and Idaho’s changing economy.

2. Increasing realization and emphasis by business leaders on Idaho’s ability to compete in a global economy.

3. Idaho’s reputation regarding human rights issues.

4. Pressure from advocacy groups, businesses and persons in positions of power to force commission decisions based on interests other than impartial fact-gathering and legal analysis.

5. Limited financial resources.

6. Changes in federal laws and regulations, EEOC contracting principles or new court decisions.

7. Statutory and regulatory restrictions on the Commission’s ability to obtain evidence and to facilitate timely cooperation from the parties.  One specific restriction is the Commission’s inability to compel the production of evidence. 

8. State law is not substantially equivalent to the Federal Fair Housing Act, and the Commission is unable to contract with HUD to handle housing discrimination cases under federal law.
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